
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a MPO program, service, or 
activity, should contact Hilary Hershner at (319) 286-5161 or email h.hershner@corridormpo.com as soon as possible, but no later than 48 hours before the event. 

This public announcement satisfies Section 5307 program of projects requirements for transit project public review and comment. 

MEETING NOTICE AND AGENDA 
Corridor Metropolitan Planning Organization Executive Committee 

Wednesday, October 13th, 2020 at 8:30 AM 

Roll Call  

Public Comment Period 

Action/Discussion Items 

1. Approve Minutes from October 14, 2020  Meeting

2. Recommendation for Chairperson and Vice Chairperson of Policy Board
• Action Required

3. 2017-2020 Safety Performance Measure Targets – Liz Darnall    ATTACHED

• Action Required: Recommend to Policy Board to support the Iowa DOT targets

4. 2018-2021 Adjusted Reliability and Freight Performance Measure Targets – Liz Darnall   ATTACHED

• Action Required: Recommend to Policy Board to support the Iowa DOT’s adjusted targets

Next Scheduled Meetings 
 Policy Board: 1:30pm, Thursday, January 21, 2021  – Virtual Meeting
 Exec. Comm.: 8:30 am, Wednesday, February 10, 2021 – Virtual Meeting

ATTACHED 

VIRTUAL MEETING: 
• Public must register to attend using this link. Only register if you plan on speaking on a specific

agenda item during public comment.  Registration will be cut-off 2 hours prior to the meeting start
time.  Information on how to join will be sent to your email address. Joining the meeting can be done
on many devices with internet access or via phone.

• If you do not plan on speaking on a specific agenda item, please watch the meeting on Facebook Live
at https://www.facebook.com/CorridorMPO/

• Executive Committee members will be emailed separate meeting invites to join the virtual meeting.
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https://cedar-rapids.zoom.us/webinar/register/WN_9A4_dNNwTwelCs5guhsJrA
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CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 
Virtual Meeting 

Wednesday, October 14, 2020 at 8:30 AM 

MPO Staff Present: Hilary Hershner, Brandon Whyte, & Bill Micheel 
Non-MPO Staff Present: Todd Steigerwaldt (City of Marion), Jill Ackerman (City of Marion), Tim Mroch 
(City of Cedar Rapids), Randy Burke (Linn County) 

Chairperson Olson called the meeting to order at 8:30AM. 

Roll Call was answered with six (6) members present. 

Public Comment Period 
There were no public comments received. 

AGENDA 
Action/Discussion Items 

1. Approve Minutes – July 8 2020
Brent Oleson motioned to approve the July 8, 2020 Executive Committee minutes. Bill Bennett seconded.
The motion passed unanimously.

2. Corridor MPO Study and Plan Grant
Hilary Hershner shared the Corridor MPO Study and Plan Grant. She shared that the purpose and
background of this Study and Plan Grant is to hire consultant to complete a transportation related
plan or study it is up to $95000 in federal planning funds from Corridor MP when paired with
20% match, the total project funding equals 120000. The MPO will be primary project manager
and public engagement will be included.  Hershner share an updated timeline for the study and
plan grant.  She mentioned that there are three phases for this Study and Plan Grant project. She
stated that they are currently in the last part of phase one; call for project applications,
application review and selection. She shared the timeframe for phase two and phase three.
Hershner shared that the MPO received three applications from four member jurisdictions. Linn
County submitted the Highway 100 Bridge over Cedar River (Biechler Bridge); The City of
Marion submitted Indian Creek Recreation Access Concept Plan and the Cities of Cedar Rapids
and Hiawatha submitted jointly for the Edgewood Road Extension PRID Study.

Member Present Not Present Notes 
Scott Olson – Chairperson X 
Chuck Hinz – Vice Chairperson X 
Bill Bennett X 
Bernie Frieden X 
Grant Harper X 
Brent Oleson X 
Eric Van Kerckhove X 
Adam Thompson X 

2



Hershner reviewed the Linn County submitted project. She reviewed the details and shared a 
map of the project. She stated that Linn County requested the entire $95,000 and will give a 
match of $155,000 for a project total of $250,000. Hershner shared how this project meets all 
seven LRTP (Long Range Transportation Plan) goals from the 2045 LRTP. 

Hershner reviewed the City of Marion’s submitted project. She reviewed the details of the 
project and shared a map of the project and some potential photos. She stated that the City of 
Marion is requesting $48,000 and they are planning to give a match of $12,000 for a total project 
amount of $60,000. Hershner shared that this project meets all seven LRPT goals from the 2045 
LRTP.  

Hershner reviewed the Cities of Cedar Rapids and Hiawatha’s submitted project. She reviewed 
the details of the project and shared a map of the project. She shared that there was a study done 
in 2008 but it needs to be updated. This project is requesting the full $95,000 and will give a 
match of $25,000 to the project for a total of $120,000. She shared that this project meets all 
seven LRPT goals from the 2045 LRTP.  

Chairman Olson asked for clarification on the process of how to make a recommendation for this 
particular item and if MPO staff could review what the goals and purpose are for this project.  
Bill Micheel shared that the MPO has some extra money and wanted to offer it for a study. He 
mentioned that the Committee could recommend either one project for full-funding or split-
funding for multiple projects at a lesser amount for each project. Micheel also reviewed the 
goals, purpose and process of the Study and Plan Grant. Grant Harper asked if this would be an 
annual availability of funds. Micheel stated that they forecasted availability in next year’s 
funding.  

Harper requested for more information on the timing of the City of Marion project. Guest Todd 
Steigerwaldt (City of Marion) responded. He shared that the project committee started meeting in 
the winter of 2018. He stated that the project committee would like to expand on the existing trail 
to get people on the trail down into the creek for recreational, education, and enjoyment; 
additionally to stabilize flash flooding of the creek. He stated that in 2019, the project committee 
created a focus point and explained some of the options planned. He mentioned that he does not 
want to lose momentum on the project and would like this project funded. Guest Jill Ackerman 
(City of Marion) shared the importance of this project.  

Chairman Olson asked if anyone for the City of Cedar Rapids and City of Hiawatha wanted to 
speak on behalf of that project. Guest Tim Mroch (City of Cedar Rapids) commented on the 
project. He stated that this project would be an update on the study that was completed in 2008. 
He also mentioned that this study goes along with the interchange and the work on Tower 
Terrace Rd.   

Oleson commented on the Linn County project due to Guest Randy Burke (Linn County) was 
having technical issues. Oleson mentioned that this project would is important in connecting 
trails that have already been funded on either side of the Cedar River. 
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Micheel shared that all projects have value and that Brandon Whyte does have an MPO 
perspective on all three proposed projects. Whyte shared that there has been a lot of work done 
on the City of Marion’s project; which is a positive, and that this project does not utilize all of 
the funding available. He also mentions that out of the three projects, this project is the least 
tided directly to transportation. Whyte then spoke on the Linn County project. He stated that this 
project has funded trails on either side of the proposed bridge connection and this project is in 
the vision plan. He also mentioned that it does have a transportation connection. He did state that 
this project could be funded with TIP funds. Whyte then spoke about the City of Cedar Rapids 
and Hiawatha project. He mentioned that the MPO does not have an Edgewood Rd project in the 
fiscally constrained projects at this time. He also pointed out that this plan is important for 
development in the future and looks at the cost-benefit analysis of this area. Whyte also shared 
that the funding requested for this project is not what MPO staff believed it will be and he also 
mentioned the funding requests for the other two projects as well; the Linn County project would 
be adding in more than what is being requested and the City of Marion would come in under 
budget. Whyte also reminded the Committee that funding for this Study and Plan Grant will be 
available next year as well. Micheel mentioned that they would like to do one project instead of 
funding multiple projects at this time, but could make it work if the Committee would like to 
split the funding between multiple projects.   

Chairperson made a recommendation of split-funding the Linn County ($55,000) and Marion 
($40,000) project. Harper also agreed.  

Oleson motioned to recommend to provide the split-funding recommendation of the Linn County 
project at $55,000 and Marion project at $40,000) to the Policy Board for the Study and Plan 
Grant.  Harper seconded the motion. Micheel asked the two representatives for each project, if 
each of their projects were able to move forward in the start of 2021 with partial funding. Oleson 
stated that the Linn County project would be able to move forward with partial funding. 
Steigerwaldt stated that the Marion project would also be able to move forward with partial 
funding.  The motion carried.   

Reports/Member Updates. 
None 

Adjournment 
The meeting adjourned at 9:37 am.  

Respectfully Submitted, 

Amy Cannon, Administrative Assistant 
Community Development 
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3. Performance Measures for Safety Targets for the 2017-2020 Performance Period 
 
Background 
The Iowa DOT has submitted its draft 2020 Highway Safety Improvement Program (HSIP) annual report to FHWA.  This 
report includes the State’s 2017-2021 safety targets for the performance measures established in 23 § 490.207.  The targets 
are shown in the table below. The 2017-2021 safety targets are an update to the 2015-2019 safety targets approved two 
years ago by the Policy Board. 
 
Each MPO must establish 2017-2021 safety targets for the five performance measures within 180 days of the State.  Since 
the HSIP report was submitted on August 31, 2020, the MPO deadline to establish safety targets is February 27, 2021.  By 
that date, each MPO will need to choose one of two options for each performance measure: 
 

1. Support the State’s target by agreeing to plan and program projects so that they contribute toward the 
accomplishment of the State DOT target for that performance measure, or 
 

2. Set a quantifiable target for that performance measure for the MPO.   
 
MPO targets would be for all public roadways within the MPO’s planning area boundary, regardless of functional 
classification or ownership.  MPO’s that establish their own targets for fatality rate or serious injury rate will need to report 
the VMT methodology and estimate used in developing the rate for the target. 
 
Details 
The Iowa DOT’s safety targets and performance measures are outlined in the table below. 
 

Performance Measure 
Five-year Rolling Averages 
2015-2019 Baseline 2017-2021 Target 

Number of Fatalities  342.0 336.8 

Fatality Rate*  1.019 0.983 

Number of Serious Injuries  1,420.0 1,370.8 

Serious Injury Rate*  4.230 4.002 
Non-Motorized Fatalities and Serious Injuries  132.6 131.0 

*Rates are per 100 million vehicle miles traveled (VMT) 
 
Staff Recommendation/Next Steps 
Staff recommends adopting the Iowa DOT’s safety targets and performance measures.  
 
The adoption process for safety targets and performance measures will follow the schedule below: 
 

1. January 12, 2021 – TTAC recommendation 
 

2. January 13, 2021 – Executive Committee recommendation 
 

3. January 21, 2021 – Policy Board adoption 
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4. Adjusted Performance Measures for System Reliability and Freight for the 2018-
2021 Performance Period 
 
Background 
Iowa DOT submitted its Mid-Performance Period Progress Report to FHWA in October 2020.  This report provides updates 
on the State’s progress towards 2-year targets for pavement and bridge measures (PM2) and system and freight reliability 
measures (PM3). It also provided the Iowa DOT an opportunity to adjust 4-year targets, which was done only for PM3. The 
following table shows our 2-year status for PM2 and PM3 targets, as well as the two adjusted 4-year targets for PM3. 
 
In 2018, Corridor MPO supported the Iowa DOT’s original targets. Iowa MPOs who supported the State’s PM3 targets in 
2018 will need to take one of the following actions for the highlighted performance measures by March 29, 2021: 
 

1) Support the State’s adjusted target by agreeing to plan and program projects so that they contribute toward the 
accomplishment of the State DOT adjusted target for that performance measure, or 
 

2) Commit to a new quantifiable target for that performance measure for the MPO.   
 
MPO targets are for all roadways on the applicable system within the MPO’s planning area boundary, regardless of 
ownership. MPOs that establish their own targets will need to report methodology for their calculations. 
 
Details 
The PM2 targets for pavement and bridge condition are shown below in the first six rows. The PM3 targets are shown in the 
last three rows. Only the rows highlighted in gray are the adjusted 4-year targets that must be re-supported. 
 

Performance measure 
2017 
Baseline 

2-year 
target 

2-year 
actual 

Original 
4-year 
target 

Adjusted 
4-year 
target 

Interstate pavements in Good condition* N/A N/A 66.4% 49.4% 
 

Interstate pavements in Poor condition* N/A N/A 0.4% 2.7% 
 

Non-Interstate NHS pavements in Good condition 50.9% 48.8% 55.4% 46.9% 
 

Non-Interstate NHS pavements in Poor condition 10.6% 13.2% 9.3% 14.5% 
 

NHS bridges classified as in Good condition 48.9% 45.7% 48.7% 44.6% 
 

NHS bridges classified as in Poor condition 2.3% 3.7% 2.2% 3.2% 
 

Person-miles traveled on the Interstate that are reliable 100.0% 99.5% 99.3% 99.5% 98.5% 
Person-miles traveled on the non-Interstate NHS that 
are reliable* 

N/A N/A 96.3% 95.0% 
 

Truck Travel Time Reliability (TTTR) Index 1.12 1.14 1.19 1.14 1.21 
*2-year target not required for the first performance period 
 
Staff Recommendation/Next Steps 
Staff recommends adopting the Iowa DOT’s updated performance measures.  
 
The adoption process will follow the schedule below: 
 

1. January 12, 2021 – TTAC recommendation 
 

2. January 13, 2021 – Executive Committee recommendation 
 

3. January 21, 2021 – Policy Board adoption 
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